
Align. Localities are finding that in order to address gaps and overlaps in investments in child and youth services, agencies and advocates must be prepared to make adjustments in how funding is 

allocated, managed, and accounted for within and across programs and systems. Blending, braiding, flexibility and waivers describe the types of decisions or requests that could be made to allow for 
the better alignment and use of current resources to achieve better results. 
Action  Key  Questions Ongoing/ 

Completed 
Next Step 

Communicate broadly about opportunities 
and gaps in existing resources 

Have you communicated budget information, by outcome, to a broad range of stakeholders? Has the community 
weighed in on the gaps and opportunities they see based on shared information about investments? 

  

Reconcile different reporting processes 
between departments  

How will you address variation in the way different departments organize, procure, report and present their budgets as 
it relates to investments in children, youth and families?  

  

Engage non-traditional departments  Have you looked at opportunities to align areas of work with funding streams administered by non-traditional 
departments (e.g., transportation, security)? 

  

Blend or braid multiple funding sources Have you determined where there may be opportunities to blend funding from multiple sources into one pot?  Or at 
least braid funding from different sources together for a common purpose to address specific gaps and overlaps? 

  

Build transparency, accountability and trust Have you identified areas for improving transparency, accountability and trust across departments that have different 
priorities and cultures? Do you have agreements in place that address transparency and accountability? 

  

Use community needs assessments  Have you used existing community needs assessments to identify potential areas for funding alignment?   

Use local dollars as flexibly as possible  Have you assessed the flexibility of your locally generated revenue streams to use for a range of purposes as the 
community determines? 

  

Assess feasibility of applying for and/or 
creating flexibility waivers 

Have you assessed the feasibility of applying for state or federal flexibility waivers and/or creating flexibility waivers at 
the local level in exchange for performance? 

  

Create agreements to enhance 
coordination between funding streams  

Do agencies use MOUs or create joint RFPs that help make better sense of funding between them and to assist local 
providers to do the same? 

  

Plan for how new funds will be aligned with 
existing funding  

Do you intentionally align new funding brought into the community with the larger goals and outcomes that have been 
set?  

  

Establish technical assistance to help 
providers leverage, blend, and braid 
funding 

Is there a technical assistance entity that can help providers navigate opportunities to blend, braid and leverage existing 
and new potential sources of funding? 

  

Invest in public/private partnerships that 
help maximize and leverage dollars 

Are private funders engaged in local conversations about financing children’s services? If so, has the community 
identified specific areas in which public/private partnerships can help increase the community’s collective ability to 
maximize existing funding streams and garner additional ones? 

  

For additional information on better alignment of existing resources to improve results, we recommend:  

 The State Children’s Cabinets and Councils series, published by the Forum for Youth Investment, captures and organizes the decisions and experiences of children's cabinets and councils and 
provides an emerging set of expectations for these bodies. This series is available on the Forum’s website.  

 The Spark Policy Institute’s guide on blending and braiding funding provides step-by-step instructions on this complicated topic. This guide can be retrieved through Coact Colorado, an initiative 
of the Colorado Department of Human Services.   


