
Generate. Resource mapping and alignment can create efficiencies but can also shine a light on deep gaps. In response, local governments can create a locally raised, dedicated public funding 

stream, typically via a ballot initiative.  This can be an effective way to raise awareness and support for child and youth services as well as generate new revenue to fund these services. Between $15 
and $100 million is annually generated by each of the five localities highlighted in this report through small increases in sales, property, and other taxes. This approach has three strong advantages 
when implemented thoughtfully: security, stability and flexibility. 
Action  Key  Questions Ongoing/ 

Completed 
Next Step 

Staff and fund the campaign Have you engaged local funders, businesses and large non-profits to fund a coordinating position and provide startup up 
resources to develop the campaign?  

  

Research the history of local ballot 
measures 

Do you know and understand the history of local ballot measures, and the current political landscape?   

Know what’s needed Have you assessed how many kids need services and what it would cost to serve them?  
 

  

Determine where there are existing 
allies and build on it 

Have you determined where there is already strong support for a local dedicated fund for children and youth? Do you know 
where other partners might exist? Have you reached out to them to understand their interests and motivations? 

  

Determine the public will Have you conducted a poll of the broader public to determine the level of public interest and will behind a local dedicated 
fund? Do you know which are the preferred issues, preferred types of tax and particular political challenges?  

  

Understand the limitations and 
opportunities in state law  

Do you know how state law might affect what is possible? Are there restrictions on the kind or amount of revenue that can be 
generated by localities for your intended purposes?  

  

Align dedicated funding campaign 
to community priorities 

Have you reached out to various constituencies to determine the biggest priorities for supporting children and youth?   

Determine which specific revenue 
generation options are feasible 

Have you determined or narrowed down the options for generating local dedicated funds? Have you fully laid out how 
specific revenue generation options would work? 

  

Plan for the accountability structure Do you know what accountability structure will work best in your local context? Is it inside a department, a separate appointed 
board, a children’s cabinet? Have you communicated this to the public? 

  

Develop targeted messages to raise 
awareness and support 

Have you developed a targeted messaging strategy to educate the public about the need for a local dedicated fund? Are you 
clear about what that messaging needs to be? 

  

Cultivate champions Have you cultivated champions – both within executive leadership positions and among advocates – who can carry the 
message and support effective implementation of the fund? 

  

Create a baseline budget for 
children and youth 

Sustaining and protecting children’s funding over time is an important long-term strategy – have you developed a baseline 
budget for children and youth that cannot be supplanted or decreased? 

  

Develop a plan for continued 
public engagement 

Have you developed a plan to continue to engage the public on the issues that the fund was intended to address? Is that 
communication plan tied to a plan to evaluate the effectiveness of the investment? 

  

 
For additional guidance on strategies to generate new dollars for local programs and services for children, youth and families, we recommend two resources: 
 The Forum hosted a webinar in September 2015 on Developing a Public Local Dedicated Funding Stream for Children and Youth featuring Margaret Brodkin and Elizabeth Gaines.  
 Funding the Next Generation, a California-based group focused on helping localities launch campaigns to generate dedicated funding for children, youth and families, created a guide, Creating 

Local Dedicated Funding Streams for Kids, which offers practical guidance to help local communities create stable funding through a local ballot measure. The guide can be downloaded from the 
Funding the Next Generation website.  

  


